
AGENDA ITEM 16 

CONSIDERATION AND POSSIBLE ACTION ON THE BOARD'S STRATEGIC 

PLAN AND (IMPLEMENTATION) ACTION PLAN UPDATE. 

The action plan to implement the strategic plan is attached for review. 

Board Meeting - San Jose March 9-10, 2017 



1.2.2 

1.2.3 

1.2.4 

1.2.5 

Create a list of approved courses and post to Web site. 
Amend existing regulatory language to require applicants to complete only 
Board approved courses. 

Obtain Board approval on the proposed amended regulatory language. 
Create regulations packet including initial statement of reason, strikeout text 
and notice. 

1.2.7 IObtain DCA Legal Office approval of regulations packet. 

1.2.8 ISubmit regulation packet to the Office of Administrative Law for noticing. 

Capture public comments provided during public comment period. 

Create a System Investigation Request (SIR) to make necessary changes 
to the instructions in BreEZe for the online application and obtain Legal 

Webmaster 
AEO and 
Admin SSA 
AEO and 
Admin SSA 

1.2.11a lapproval. IBreEZe SME 
Test and pass/fail the changes in BreEZe for accuracy prior to their 

1.2.11 b I implementation. IBreEZe SME 
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, interview, 

2.3.1 

2.3.2 

Office 
AEO and 

Submit regulation packet to the Office of Administrative Law for noticin 

Obtain DCA Legal Office approval of regulations packet. 2'.3.5 

Admin SSA 
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2.3.6 



3.1.1 Enforcement SSA 

3.1.2 Enforcement SSA 
flow chart, timeline, narrative and 

3.1.3 AEO 

3.2.2 Admin SSA 
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3.2.5 

3.2.6 

program directors. 
Develop, schedule and conduct application webinar to coincide with 
OT/OTA graduations. 

EO/SOLID 

EO/SOLID 
Post multimedia materials utilizing current social media outlets an 
technolo 

Committee to identify specific content 
regarding general Board processes, regulatory requirements and practice 

3.3.4 Iissues. 
Board staff to work with DCA to develop a video, webinar, public service 
announcement to verify license, and/or printed materials explaining Board 

3.3.5 I information. 

3.3.8 Itechnoloav. IOPA 
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new regulatory language to require email address reporting in new IAEO and 
3.4.1 lapplications and license renewals. Admin SSA 

3.4.2 

3.4.3 

3.4.5 

3.4.6 

3.4.7 

3.4.14 

3.4.15 

3.4.16 

Obtain Board approval on the proposed regulatory language. 
Create regulations packet including initial statement of reason, amended 
text, and notice. 

Obtain DCA Office approval of regulations packet. 

Submit regulation packet to the Office of Administrative Law for noticing. 

Capture public comments provided during public comment period. 

Educate licensees on new requirements use email addresses to distribute 

AEO and 
Admin SSA 
AEO and 

Office 
AEO and 
Admin SSA 
AEOan 
Admin SSA 

Admin SSA 

BreEZe team 

AEO/DCAOIS 

3.4.17 IBoard information. IAEO/EO 
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3.5.2 OPAl Board staff 
(Refer to objectives 

3.5.3 Increase the methods and frequency of communicating with stakeholders. 3.2 and 3.3) 
Use email addresses from Objective 3.4 to promote the Board's social 
media outlets by providing stakeholders with direct links to the Board's 
social media sites. 

, interview and 
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Make necessary changes to the instructions for the paper application and 
4.1.14 Irenewal notices, obtain Legal approval, and post it to the Web site. IAdmin SSA 

Receive training for how to export the email addresses from BreEZe into an 
4.1.15 lemail ListServ. I BreEZe team 

Perform a monthly export of the email addresses from BreEZe into the 
4.1.16 I Board's email ListServ. IAEO/OCA OIS 

Educate licensees on new requirements use email addresses to distribute 
4.1.17 I Board information. IAEO and EO 

questions from licensees and consumers 
4.3.1 I regarding laws and regulations. IAEO 

Collaborate with the Practice Committee to review and answer the qUestionS\AEO and Practice 
4.3.2 Iposed to the Board. Committee 
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4.3.3 

4.3.4 

btain Executive utrlcer approva 
I posted on the Web site. 
Obtain Legal Office approval for the FAQs and responses that will be p 

Ion the Web site. 
Post the FAQs to the Board Web site. Also, add information to the Board 
Web site advising how to participate in the rule making process. 

4.4.2 
Ad-hoc Committee to issue recommendation for potential statute language 
for Board approval. Committee 

4.4.3 

Board staff prepares notice/agenda, obtains Legal Office approval, post and 
notice the Committee Meeting agenda, and provide Committee members 
with meeting materials. AEO/EO 

5.2.2 

5.2.5 

Identify staff with core knowledge 
needing cross training (who needs the know/edge) , and provide training to 
Board staff, as needed. 
Require Individual Development Plans 
and prepare staff for future growth/pro 

Identify the strategy (in person, online, reading, training, etc. 
provide knowledge transfer. 

Board SSAs 
&AEO 

Board SSAs 

5.2.6 

Incorporate process maps, procedures, and document existing knowledge 
to develop (and expand, as needed) a resource manual for each functional 
area. Board SSAs 
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5.3.1 Board SSAs 

5.3.2 Board SSAs 
nctions then prioritize solutions to prepare for 

5.3.3 
development 

5.3.4 
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